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How to Use This Document

This document walks through common practice structures and explains whether you can use BCAM as your

designated body in each situation.
Find the scenario that most closely matches your circumstances to understand your position.

Remember: These are general scenarios. If your situation is complex or unusual, seek professional advice.

Scenario 1: "I'm a Sole Director of My Own Aesthetic Clinic Ltd"

Your Situation

¢ You incorporated your practice as a limited company (e.g., "Dr Smith Aesthetics Ltd")

You are the only director and shareholder

You provide all the treatments yourself

The company pays you remuneration (salary, dividends, or both)

This is your only medical work

Can You Use BCAM?

>{ NO - You cannot use BCAM as your designated body.

Why Not?

Your limited company is a designated body because:

1. It provides aesthetic medical services
e The company offers treatments like Botox, dermal fillers, skin treatments, etc.
e These are healthcare services under the Responsible Officers Regulations

e Schedule Part 2, Paragraph 25 covers "provision of treatment for disease, disorder or injury’

e Paragraph 26 covers "surgical procedures... for cosmetic purposes"



2. It employs or contracts with you

e Even though you're the director and owner, you provide your medical services to/through the company
e The company pays you for your work

e This creates an employment or contractual relationship for regulatory purposes

3. Therefore, your company is a designated body

e Under Regulation 4(3), your company must have a Responsible Officer
¢ You have a prescribed connection to your company (Regulation 10(1)(c))

¢ You must connect to your company's RO, not to BCAM

What You Need to Do

Your company must appoint a Responsible Officer. See our guidance "What to Do If You Can't Use BCAM" for

your options.

Scenario 2: "I Take Dividends, Not a Salary - Am I Employed?"

Your Situation
¢ You operate through your limited company

You are a director and shareholder

You don't take a salary (or only take a small salary)

¢ You primarily draw income as dividends

You think: "I'm not really employed if I only take dividends"

Can You Use BCAM?

X NO - You still cannot use BCAM as your designated body.

Why Not?

The regulations say an organisation is a designated body if it "employs OR contracts with" medical

practitioners. These are alternatives - you only need one.

Even if you're not "employed" in the employment law sense, you almost certainly "contract with" your

company:

1. You provide services to/through the company

¢ You use your medical expertise and skills for the company's business

e The company's aesthetic services are delivered through your medical work



e This is service provision

2. The company compensates you

e Whether by salary, dividends, or other means, you receive remuneration
e Dividends are a return on your work and investment

e The economic substance is that you work and get paid

3. This is a contractual relationship

¢ You and the company have an arrangement (formal or informal) about your role
¢ You provide medical services; the company compensates you

e This constitutes "contracting with" for regulatory purposes

The Legal View

The law looks at the substance of the arrangement, not just the legal form:
e What is the economic reality?
e How does the practice actually operate?

e Who provides the clinical services?

A doctor providing medical services through their own company is "contracting with" that company for

regulatory purposes, regardless of how they draw income.

What You Need to Do

The fact you take dividends rather than salary doesn't change your designated body status. Your company still

needs to appoint a Responsible Officer.

Scenario 3: "I'm Self-Employed as a Sole Trader"

Your Situation
¢ You operate as a sole trader (no limited company)
¢ You are registered as self-employed with HMRC
¢ You invoice patients or clients in your own name
¢ You have your own professional indemnity insurance
¢ You personally own your practice assets

¢ You declare your earnings as self-employment income



Can You Use BCAM?

.4 YES - You can use BCAM as your designated body (assuming you meet membership criteria and have no

other prescribed connections).

Why?

You meet all the requirements:

1. You are not a limited company

e Individuals cannot be designated bodies
e Only organisations can become designated bodies under Part 2

e As a sole trader, you operate as an individual

2. You have no employing organization

* You don't employ yourself (that's not legally possible)
e You don't contract with yourself

¢ You work independently in your own name

3. BCAM is a designated body for members
e BCAM is listed in Schedule Part 2 (added by 2013 Amendment)

e BCAM can be a designated body for members who have no higher prescribed connection

e As a sole trader with no other connections, you qualify

What You Need to Do

Simply ensure:
¢ You maintain your BCAM membership
¢ You keep your GMC connection details updated
¢ You engage with BCAM's appraisal system

¢ You meet all revalidation requirements

This is the simplest structure for using BCAM as your designated body.

Scenario 4: "I Employ Other Doctors in My Clinic"

Your Situation
¢ You run "City Aesthetics Ltd"

e You are a director and shareholder



¢ You employ yourself and two other doctors
e All three of you provide aesthetic treatments

e The company has other staff (nurses, reception, etc.)

Can You Use BCAM?

> NO - You cannot use BCAM as your designated body.

Why Not?
Your company is a designated body:
1. It provides healthcare services (aesthetic treatments)

2. It employs multiple medical practitioners

¢ You are "one or more medical practitioners"
e The other two doctors are also medical practitioners

e The company clearly employs "one or more medical practitioners"

3. All three doctors connect to the company

e Each doctor has a prescribed connection to your company (their employer)
e Under Regulation 10(1)(c), employment by a designated body creates a prescribed connection

e None of the three doctors can connect to BCAM

What You Need to Do

Your company must appoint a Responsible Officer. All three doctors will connect to that RO for their appraisals

and revalidation.

This is straightforward - it's clearly an employing organisation that needs proper governance arrangements.

Scenario 5: "I Work for another DB and Do Private Work Through My Ltd"
Your Situation

¢ You work 3 days per week for another DB (employed)

¢ You do private aesthetic work 2 days per week through your own company "Dr Jones Ltd"

¢ Your limited company employs you

¢ You maintain separate indemnity for DB and private work

Can You Use BCAM?

2 NO - You cannot use BCAM as your designated body.



Why Not?

You have two designated body connections:

1. Your other DB and your own clinic

e This is a Part 2 designated body You are employed or contracted by the DB

e This creates a prescribed connection

2. Your limited company (for your private work)

e This is a Part 2 designated body (provides healthcare, employs you)
e You are employed by the company

e This creates a second prescribed connection
Which Designated Body Do You Connect To?

The regulations establish a hierarchy for doctors with multiple connections. Regulation 10(2) says you connect
to:

"The designated body for whom the practitioner carries out most of their clinical practice"

IMPORTANT: This rule does not apply to NHS work. If you do ANY work for the NHS, then you will
connect to the NHS.

In your case:
¢ You work 3 days/week for other DB = 60% of your time

* You work 2 days/week private = 40% of your time

e Therefore: You connect to your Other DB (your main employment)

What About Your Company?

Even though you don't personally connect to your company's RO, your company is still a designated body

and must still appoint an RO - but subject to the exception below.
Why? Because:

e It provides healthcare services
¢ It employs a medical practitioner (you)

e Therefore it must have an RO (Regulation 5(1))
However, Regulation 5(4) provides an exception:

""A body... is not required to nominate or appoint a responsible officer if, and for so long as, there is no

prescribed connection under regulation 10 between that body and any medical practitioner"



Since you connect to your NHS Trust (not your company), and you're the only doctor, your company might not

need to appoint an RO - BUT you should seek specific advice on this as the regulations are complex.

What You Need to Do
1. Confirm your main connection is to your other DB
2. Speak to NHS England about whether your company needs an RO

3. Do NOT connect to BCAM - you have higher priority connections

Scenario 6: "I Only Do Private Work Through My Company - No NHS"

Your Situation

¢ You left NHS employment

e You now work full-time through your limited company "Dr Patel Aesthetics Ltd"
e The company employs (or contracts) you

e This is your only medical work

¢ You have no other employment or connections

Can You Use BCAM?

> NO - You cannot use BCAM as your designated body.

Why Not?

Your company is a designated body:

1. It provides aesthetic healthcare services
2. It employs you (a medical practitioner)

3. Therefore it must appoint an RO
You have a prescribed connection to your company:

e You are employed by a designated body

Under Regulation 10(1)(c), this creates a prescribed connection

This is your only medical work, so it's your primary (and only) connection

You must connect to your company's RO

This is different from Scenario 5

In Scenario 5, the doctor had two connections and connected to their main other DB.



In your case:

You only have one connection (your company)

¢ Your company is your sole employment

You definitely connect to your company

¢ Your company definitely needs an RO

What You Need to Do

Your company must appoint a Responsible Officer. You will connect to that RO for all your appraisals and

revalidation.

This is your primary - and only - designated body connection.

Scenario 7: "I'm a Locum Working Through an Agency"
Your Situation

¢ You work as a locum doctor

¢ You find work through a locum agency

e The agency pays you

¢ You work at various locations

¢ You don't have a limited company

Can You Use BCAM?

., IT DEPENDS on your agency arrangement.

If Your Agency Is a Designated Body

Many locum agencies are designated bodies. If your agency:

¢ Contracts with you to provide your services

¢ Places you in various locations

¢ s listed as a designated body
Then you have a prescribed connection to your agency, not to BCAM.
Check:

¢ Is your agency on the GMC list of designated bodies?

e Does your contract specify designated body arrangements?



e What does your agency tell you about revalidation?

If Your Agency Is NOT a Designated Body

If your agency is simply an introduction service and you contract directly with each client:
¢ You may not have a prescribed connection through the agency
¢ Your situation depends on your contractual arrangements

¢ You might be able to connect to BCAM

If You Run Locum Work Through Your Own Company
If you've incorporated a company to run your locum work:
¢ "Dr Smith Locum Services Ltd" employs you
¢ Your company contracts with agencies or clients
¢ Your company is a designated body

¢ You connect to your company's RO, not BCAM

What You Need to Do

1. Check whether your agency is a designated body (GMC list)
2. Review your contracts carefully
3. Understand your prescribed connection

4. Seek advice if unclear - locum arrangements can be complex

Scenario 8: "I'm a Director But Don't Provide Treatments Myself"

Your Situation

e You are a director of "Premium Aesthetics Ltd"

The company employs other doctors who provide treatments

You manage the business but don't personally treat patients

¢ You are registered with the GMC but don't practise clinical medicine

You hold your GMC registration for regulatory or business reasons

Can You Use BCAM?

., COMPLEX SITUATION - You may not need a designated body connection at all.

The Key Question: Do You Need Revalidation?



If you don't practise medicine:

¢ You may not need a licence to practise
e [fyou don't have a licence, you don't need to revalidate

e Ifyou don't revalidate, you don't need a designated body
However:

¢ You need registration to be a director of a healthcare company
¢ You might need to maintain your licence for business reasons

¢ You might occasionally provide medical services

What About Your Company?
Your company is definitely a designated body if:
e [t provides healthcare services

¢ [t employs other doctors

Your company needs an RO for the doctors who do practise medicine.

Do You Personally Connect?
If you maintain a licence and revalidate:
¢ You need a designated body connection
e If you're employed by your company, you'd connect to it

¢ [fyou're not employed but are a non-executive director, your situation is complex

What You Need to Do

1. Clarify whether you need to maintain your licence
2. If yes, determine your connection (possibly your company, possibly elsewhere)
3. Ensure your company has proper RO arrangements for its employed doctors

4. Seek professional advice - this is a non-standard situation

Scenario 9: "My Company Is Brand New - When Do the Rules Apply?"

Your Situation

¢ You've just incorporated your aesthetic practice



¢ "Dr Brown Aesthetics Ltd" was registered last month
¢ You're setting up the business now
¢ You haven't started trading yet

¢ You want to understand your obligations from the start

Can You Use BCAM?

X NO - Once you start trading, you cannot use BCAM.

When Do Designated Body Rules Apply?

The regulations apply from the moment your company:
1. Is incorporated (registered at Companies House), AND
2. Starts employing or contracting with medical practitioners
Before you start employing yourself: The company exists but isn't yet a designated body.

From the moment you start working: The company becomes a designated body immediately.

Setting Up Properly from the Start

Before you start trading:

1. Arrange for your company to appoint an RO
2. Set up appraisal arrangements

3. Understand the governance requirements

4. Budget for the costs

5. Update your GMC connection details

Don't wait until your first revalidation is due. Set up proper governance from day one.

What You Need to Do

See our guidance "What to Do If You Can't Use BCAM" for how to arrange an RO for your company.

Good practice: Establish these arrangements before you see your first patient.

Scenario 10: "I'm Changing From Sole Trader to Limited Company"

Your Situation

¢ You currently work as a self-employed sole trader



¢ You're connected to BCAM as your designated body
¢ You're considering incorporating for tax or liability reasons
¢ You want to understand the implications

Can You Continue Using BCAM?

X NO - If you incorporate, you will need to change your designated body connection.

What Changes When You Incorporate?

Current situation (sole trader):

¢ You operate as an individual
¢ You connect to BCAM

e Simple and straightforward

After incorporation (limited company):

Your company becomes a designated body

¢ Your company must appoint an RO

You must connect to your company's RO

¢ You cannot stay connected to BCAM

The Transition

If you decide to incorporate, you'll need to:
1. Set up RO arrangements for your new company before you start trading through it
2. Disconnect from BCAM once you stop trading as a sole trader
3. Connect to your company in your GMC Online account

4. Ensure appraisal continuity during the transition

Making the Decision

Consider:

Tax benefits of incorporation vs. cost of RO services

Limited liability protection vs. simpler sole trader structure

Administrative burden of company vs. simplicity of sole trader

Your long-term business plans

Get advice from:



¢ Your accountant (tax and financial implications)
e A solicitor (company law and structure)

¢ An RO service provider (governance costs and requirements)

What You Need to Do

Before incorporating:

e Understand the full implications
e Research RO service providers and costs
¢ Factor governance costs into your business plan

e Make an informed decision

Don't incorporate without understanding these consequences.

Summary: Quick Reference

[ Your Situation Can Use BCAM? What You Need
Sole trader, no company 4 YES BCAM membership
Director of own Ltd providing aesthetics X NO Company appoints RO
Sole director, dividends not salary X NO Company appoints RO
Ltd employing multiple doctors X NO Company appoints RO
NHS employee + private Ltd X NO Connect to NHS; company may need RO
Full-time private through Ltd X NO Company appoints RO
Locum via designated body agency X NO Connect to agency
Locum through own Ltd X NO Company appoints RO
Director, not providing treatments A, MAYBE Complex - seek advice
New company not yet trading X NO (once trading) Arrange RO before trading
Changing from sole trader to Ltd X< NO (after incorporation) Plan transition carefully

What If Your Situation Isn't Listed?

If your circumstances are unusual or complex:

1. Read the core explanation in our document "Understanding BCAM Designated Body Eligibility"

2. Check the FAQs for specific questions




3. Use the GMC's online tools to help identify your connection
4. Seek professional advice - healthcare law specialist, NHS England, or the GMC

5. Contact BCAM to discuss your specific situation
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