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About These Rules

Q: Why can't BCAM just overlook this for small practices?

A: BCAM doesn't have discretion to ignore the regulations.

The Medical Profession (Responsible Officers) Regulations 2010 are law, not guidance. They clearly state when

organisations become designated bodies and when doctors have prescribed connections.
BCAM must comply with:

¢ The Responsible Officers Regulations

e GMC requirements and oversight

e NHS England standards and monitoring

If BCAM accepted connections from doctors who should connect elsewhere, BCAM would be non-compliant

with its own regulatory obligations. This could:

e Put BCAM's designated body status at risk
¢ Create problems for members' revalidation

¢ Expose both BCAM and members to regulatory action

The regulations apply to all designated bodies equally. BCAM cannot make exceptions.

Q: This seems unfair - why do sole practitioners need the same governance as large organisations?

A: The regulations don't distinguish by size because patient safety requirements don't depend on practice size.

The purpose of Responsible Officers and designated bodies is to ensure:

All doctors work within a managed environment

Fitness to practise is continuously monitored

e Concerns are identified and addressed appropriately

Annual appraisals support professional development



These objectives apply equally whether you:

e Work in a 1,000-bed NHS hospital
e Operate a small clinic with multiple doctors

e Work alone through your own company

Patients deserve the same assurance of oversight regardless of practice size.

Q: Isn't this just a technicality that doesn't really matter?

A: No, it's not just a technicality. Your designated body connection has real implications.
It determines:

e Who oversees your fitness to practise

e Where you have your appraisals

¢ Who makes recommendations to the GMC about your revalidation

¢ Who investigates concerns about your practice

e What governance systems apply to you

Getting it wrong causes:

Delays or problems with revalidation

Confusion about appraisal requirements

Potential regulatory issues

Risk to your GMC registration

Your designated body connection is fundamental to how you maintain your licence to practise.

Q: How did this situation come about? Why wasn't I told before?

A: The rules around limited companies and designated bodies are complex and not widely understood.
Several factors have contributed:

e The regulations are complicated and not written in plain English

e Many doctors incorporated their practices for tax or liability reasons without realising the governance

implications



¢ The connection between company structure and designated body status isn't obvious
e The aesthetic medicine sector has many solo practitioners using company structures

e Awareness of the specific rules has been limited

BCAM is now providing this clear guidance to help members understand the requirements and ensure

compliance going forward.

About Your Specific Situation

Q: I've been connected to BCAM for years through my company - does this mean I was wrong all along?

A: Possibly, yes - but you're not alone, and you can fix it.
Many BCAM members have been in this situation through honest misunderstanding. The important points are:
Don't panic:

e This is common

e [t's fixable

e Act now to correct it
Take action:

¢ Understand your options (see "What to Do If You Can't Use BCAM")
e Choose the right solution for you
e Implement it properly
Move forward:
¢ Ensure proper arrangements going forward

e Maintain compliance

e Focus on the future, not the past

The key is to address it now, not to worry about the past.

Q: I'm a director but I only take dividends, not a salary - surely I'm not employed?

A: Even without a salary, you likely "contract with" your company, which has the same effect.

The regulations say an organisation is a designated body if it "employs OR contracts with" medical

practitioners. These are alternatives - only one needs to apply.



Even if you're not "employed" (employment law sense):
¢ You provide your medical expertise and services to/through the company
e The company compensates you (dividends are a form of remuneration)

e This constitutes "contracting with" for regulatory purposes
The law considers:
e The substance of the arrangement, not just the legal form

e How the practice actually operates

e The economic reality

A doctor providing medical services through their own company is treated as having a contractual relationship

with that company, regardless of how they draw income.
Additionally:
e HMRC usually treats directors receiving remuneration as employees for tax purposes

e Most directors have an implied employment or service contract

¢ The distinction between dividends and salary doesn't change designated body status

Q: What if I don't tell anyone about my company structure?

A: You have a professional duty to provide accurate information.
As a GMC-registered doctor, you must:

¢ Provide accurate information to the GMC
¢ Declare your designated body connection correctly

e Comply with the Responsible Officers Regulations
Deliberately providing false information could be:

¢ Professional misconduct - probity
¢ Grounds for GMC fitness to practise proceedings

e A breach of your professional obligations under Good Medical Practice
Additionally:

¢ Your company structure is public information (Companies House)



¢ Your designated body arrangements may be reviewed by NHS England

¢ Incorrect connections cause problems when they're eventually discovered
The right approach:

¢ Be honest about your practice structure
¢ Ensure correct designated body connection

e Maintain proper governance arrangements

Don't risk your professional standing by providing inaccurate information.

Q: My company is brand new - when do these rules start to apply?

A: From the moment your company starts employing or contracting with medical practitioners.
Timeline:

1. Company incorporation - Company exists but isn't yet a designated body
2. You start working through it - Company immediately becomes a designated body

3. From day one - Company needs RO arrangements

Best practice:

Arrange RO services before you start trading

Don't wait until your first revalidation is due

Set up proper governance from the beginning

Factor these costs into your business plan

Starting properly from day one is much easier than fixing problems later.

Q: I'm thinking of changing from sole trader to limited company - what are the implications?

A: Incorporating has significant implications for your designated body arrangements.
Current position (sole trader):
e Connect to BCAM

e Simple governance structure

¢ No additional RO costs



After incorporation (limited company):

Company becomes designated body

e Company must appoint RO

You connect to company's RO, not BCAM

Additional governance costs

Before incorporating, consider:

Tax benefits vs. additional governance costs

Limited liability protection vs. simpler sole trader structure

Administrative burden of company

Long-term business plans
Get advice from:

¢ Your accountant (tax implications)
¢ A solicitor (company law)

e RO service providers (governance costs)

Make an informed decision - don't incorporate without understanding these consequences.

About Solutions

Q: Can I just dissolve my company to go back to being a sole trader?

A: Yes, but this is a major decision with significant implications.
It is possible:

e Wind up your limited company (proper legal process)
e Operate as self-employed sole trader

¢ Connect to BCAM as your designated body
But consider carefully:

¢ Lose limited liability - Personal liability for business debts and claims
e Tax implications - May be less tax-efficient (depends on circumstances)

¢ Winding up costs - Legal and accounting costs to close company properly



e Transition complexity - Contracts, assets, CQC registration, etc.

e Irreversible - Difficult to re-incorporate later

Essential steps:

Get professional advice from accountant and solicitor

Understand all implications before deciding

Plan the transition carefully

Follow proper legal processes

Don't rush this decision - it has major legal, tax, and practical consequences.

Q: Can I be my own company's Responsible Officer?

A: Technically possible but generally not recommended for solo practitioners.

Challenges:

Objectivity issues - Very difficult to maintain independence about yourself

NHS England approval - May not approve solo practitioners as their own ROs

Administrative burden - Significant RO responsibilities

Cannot appraise yourself - Still need independent appraisers

Managing concerns - Can't investigate yourself impartially
Practical reality:

e NHS England is unlikely to approve this arrangement for solo practitioners
e The governance challenges are substantial
e Most solo practitioners use external RO services (Option 1) instead

If considering this:

¢ Contact NHS England first to check feasibility
e Understand full RO responsibilities

e Consider whether it's genuinely workable

For most solo practitioners: External RO service is the practical solution.




Q: How much do external RO services cost?

A: Costs vary between providers and depend on services included.
BCAM cannot provide specific pricing information as:

e Costs vary significantly between providers, but BCAM has negotiated a discount through MYRO!
e Services and packages differ
* Pricing may depend on your specific circumstances

e Costs change over time
To research costs:

¢ Contact multiple RO service providers directly - contact MYRO ro@myresponsibleofficer.org.uk
e Request quotes specific to your situation
o Compare what's included in each package

¢ Consider value, not just price
What to look for:

¢ GMC-approved Responsible Officer

Annual appraisal arrangements

Revalidation management

Clinical governance support

e Experience with aesthetic medicine

Factor this into your business planning when deciding whether to maintain a limited company structure.

Q: Can I connect to a suitable person instead of a designated body?

A: Potentially, but there are restrictions.
Suitable persons:

e Are approved by the GMC
e (Can make revalidation recommendations

e Are an alternative to designated body connection

However:



¢ You cannot use a suitable person if you have a prescribed connection to a designated body
e If you're employed by your limited company (a designated body), you have a prescribed connection

e Therefore, you cannot use a suitable person route
Suitable persons are for doctors who:

e Don't have a designated body connection
e Work in ways that don't create prescribed connections

e Need an alternative revalidation route

If you're employed by your company, the suitable person route isn't available.

Q: What if I can't afford external RO services?

A: Consider whether the costs of your company structure are justified.
The cost of RO services is part of operating through a limited company.
If the costs are prohibitive:

e Consider Option 3: Change to sole trader structure
e Reassess whether limited company benefits justify the costs

e Factor governance costs into your business model
Compare:

¢ Tax benefits of your company structure

Limited liability value

Administrative costs

RO service costs

Your overall business model

If costs don't stack up:

¢ Operating as sole trader may be more economical
¢ You could then connect to BCAM

e Simpler structure with lower compliance costs

Get advice from your accountant on whether your company structure still makes financial sense.




About Working Arrangements

Q: I work mainly for the NHS but do private work through my company - where do I connect?

A: Probably to your NHS Trust, but your company still needs an RO.
If you work primarily for NHS:

¢ Your main prescribed connection is to your NHS Trust

¢ You connect to the NHS Trust's RO

¢ Your company is still a designated body (employs you)

e But you don't personally connect to your company

However:

¢ Your company still needs an RO (Regulation 5)
e Unless Regulation 5(4) exception applies

e This is complex - seek specific advice
Key question: Where do you do MOST of your clinical work?

e [f NHS = majority — Connect to NHS
e If private = majority — Connect to company

e [If genuinely equal — Complex rules apply

Speak to NHS England to clarify your specific situation.

Q: I'm a locum - how does this affect me?

A: Depends on whether you work through an agency or your own company.
If you work through a locum agency:

¢ Check if your agency is a designated body
¢ If yes, you may connect to the agency's RO

¢ Your agency should inform you of arrangements
If you run locum work through your own company:

¢ "Dr Smith Locum Services Ltd" employs you



e Your company is a designated body
¢ You connect to your company's RO

e Same rules as any other limited company
If you work directly with clients (no company):

¢ You're self-employed

e Can connect to BCAM (if no other prescribed connection)

Check your specific arrangements - locum structures vary significantly.

Q: I'm employed by a hospital and do some private work - can I use BCAM for my private work?

A: No - you can only have one designated body connection.
The regulations establish a hierarchy:

e If you have multiple connections, you connect to one
e Usually whichever designated body you work for most

¢ You cannot split your connection

In your case:

Hospital employment = prescribed connection to hospital

This is your main connection
¢ You connect to hospital's RO for ALL your practice

Cannot also connect to BCAM

Even for your private work:

e Hospital RO oversees your fitness to practise
¢ Your appraisals should cover your whole scope of practice (NHS and private)

¢ You cannot split between different designated bodies

About Process and Timeline

Q: How do I update my designated body connection with the GMC?
A: Through GMC Online.



Steps:
1. Log into your GMC Online account
2. Navigate to your revalidation details
3. Update your designated body information
4. Provide details of your Responsible Officer
5. Confirm the changes
Ensure:
¢ Information is accurate
¢ Your new RO is aware

e BCAM is informed (if disconnecting)

¢ Change is completed before next appraisal
If you need help:

e GMC Online has guidance and support
¢ Contact GMC if you have technical issues

e Your new RO can assist

Q: When do I need to make this change by?

A: As soon as you understand the correct position.
Don't wait for:

¢ Your next revalidation date
e Your next appraisal

e Any particular deadline
Act promptly because:

e Ensures proper governance going forward

Maintains appraisal continuity

Avoids revalidation complications

Demonstrates professionalism

If your revalidation is imminent (next 6 months):



Act immediately

e Ensure smooth transition

May need expedited arrangements
e Communicate urgency to all parties
If you have more time (12+ months):

e Still act promptly
¢ But can plan thoroughly

e Don't delay unnecessarily

Q: What happens to my appraisals during the transition?

A: Maintain continuity - don't create gaps.

Plan carefully:

Complete any outstanding appraisals with current arrangements

Ensure new arrangements are ready before disconnecting

Coordinate timing to avoid gaps

Keep all parties informed
If you're due an appraisal soon:

e Complete it through current designated body
e Then transition to new arrangements
e Don't delay an appraisal waiting for transition

If you've recently had an appraisal:

¢ You have time to make transition
e Ensure new arrangements ready for next appraisal

e Plan ahead

Key principle: No gaps in your appraisal cycle.

About BCAM Membership



Q: If I can't use BCAM as my designated body, can I still be a BCAM member?

A: Yes - BCAM membership is separate from designated body services.
BCAM offers:

e Membership benefits: Education, networking, professional representation

e Designated body services: RO and appraisal (for eligible members)
These are distinct:

¢ You can be a BCAM member without using BCAM as designated body
e Many members are connected elsewhere for revalidation

e BCAM membership has value beyond designated body services

Contact BCAM to discuss membership implications in your specific situation.

Q: Will BCAM help me find alternative RO arrangements?

A: BCAM can provide general guidance but cannot recommend specific providers.
BCAM can:

e Explain the regulations
e Help you understand your options

e Provide general information about the process
BCAM cannot:

e Recommend specific RO service providers, although we have a negotiated a discount with MYRO
¢ Give legal advice on your specific situation

e Make decisions on your behalf
For provider selection:

e Research multiple providers yourself
e Compare services and suitability

e Make your own informed choice

About Compliance and Consequences



Q: What happens if I don't fix my connection?

A: Continued non-compliance creates problems.
Potential consequences:

e Revalidation delays - Incorrect connection may delay or prevent revalidation
¢ GMC action - GMC may defer revalidation or investigate further
e Regulatory scrutiny - NHS England may identify non-compliance

¢ Professional standards - Failure to comply with regulations is concerning
Your GMC registration depends on:

e Proper designated body connection
e Compliant revalidation arrangements

e Engagement with appraisal

Don't risk your registration - address the issue promptly.

Q: Could I be reported to the GMC for this?

A: Unlikely if you're acting in good faith to address it and you do not mislead BCAM as to your connection
The GMC understands:

e The regulations are complex

¢ Misunderstandings occur

e Many doctors have been incorrectly connected
What matters:

¢ Acting to correct it once you understand

e Engaging honestly with the process

¢ Ensuring proper arrangements going forward
Problems arise if:

¢ You deliberately provide false information
¢ You ignore the issue after being informed

¢ You fail to engage with revalidation requirements



Act in good faith:
e Address it promptly
¢ Be honest about your situation

¢ Ensure compliance going forward

Still Have Questions?

Complex or Unusual Situations

If your situation is complex or unusual:

e These FAQs may not cover your specific circumstances
e Seek professional advice

e Contact relevant regulators directly

Where to Get Help

For regulatory questions:

e NHS England professional standards team

¢ GMC (use online tools and helpline)
For legal questions:

e Healthcare law specialist solicitor
For financial questions:

¢ Your accountant

e Tax adviser
For BCAM membership questions:

e Contact BCAM directly






